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Abstract

This study examines the impact of the “digital transformation” on the administra-
tive and financial processes in Egyptian newspapers, with their various ownership
patterns known in Egypt: national, independent, and partisan. The press industry in
Egypt and around the world faces numerous challenges that have led to many estab-
lished newspapers either ceasing publication, merging with others, or relying solely on
electronic versions and ceasing print publication. This means that the press industry
faces real risks unless its operating systems keep pace with the digital transformation
and changes taking place in the reader and advertiser markets alike. The study used
the survey method to obtain information by conducting in-depth interviews with a
group of communicators, including journalists and leaders of journalistic and admin-
istrative work in various newspapers.The study concluded with a set of findings, most
notably: Journalists and administrators of all levels and categories clearly understand
the nature of digital transformation and its advantages in terms of saving time and
effort (35.5%), speed of work (34.9%), and keeping up with new developments in the
workplace (29.4%). Respondents believe that newspapers are paying attention to the
use of digital transformation technologies (62% sufficiently, 34% insufficiently).

The study found that the most prominent reasons for the decline in newspaper
revenues are: changing reader habits and their shift towards electronic alternatives
(28.17%), followed by economic conditions and poor product quality (25.4% each),
and then in fourth place, the lack of development in distribution and advertising de-
partments (21%).

Keywords: Digital Transformation - Newspaper Management - Newspaper Financing
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